
Project ARCH Frequently Asked Questions 

Program Information
What is Project ARCH?

As required under Section 403, Public Law 110-387, Veterans’ Mental Health and Other Care Improvements Act of 2008, the Department of Veterans Affairs (VA) is implementing a pilot program to provide health care services through contractual arrangements with Non-VA providers. 
This pilot program, referred to as Project ARCH (Access Received Closer to Home), intends to improve access for eligible Veterans by connecting them to health care providers and services closer to their home.
How long will Project ARCH be operating?

Project ARCH will operate for three years. 

What will happen when Project ARCH ends?
VA’s focus is on ensuring that Veterans receive the care they need when they need it, before, during and after the program.  Each site will have a Care Coordinator who will work with the Veterans and the providers to ensure continuity of care during this entire process. 
Do Veterans have to participate in Project ARCH? 

Veterans are not required to participate in Project ARCH. Participation for Veterans who meet the Project ARCH eligibility criteria is strictly voluntary.
Where is Project ARCH available?

Federal law has allowed VA to establish five pilot sites in each the five Veterans Integrated Service Networks (VISNs) that met the congressionally-mandated criteria.  Those VISNs are 1, 6, 15, 18, and 19.  
What services are available at each site?

	 VISN
	Location
	Contractor
	Covered Services

	1
	Caribou, Maine
	Cary Medical Center
	Acute inpatient, specialty consultation1, diagnostic laboratory, and diagnostic imaging2

	6
	Farmville, Virginia
	Humana Veterans Healthcare Services
	Primary care, preventive care, diagnostic laboratory, and diagnostic imaging

	15
	Pratt, Kansas
	
	Primary care, preventive care, mental health assessment, diagnostic laboratory, and diagnostic imaging

	18
	Flagstaff, Arizona
	
	Acute inpatient, specialty consultation, diagnostic laboratory, and diagnostic imaging

	19
	Billings, Montana
	
	Acute inpatient, specialty consultation, diagnostic laboratory, and diagnostic imaging3


1:  Excluding Neurosurgery and cardiothoracic surgery

2:  Excluding PET scans

3:  PET scans only

Eligibility:

How will VA staff know if a Veteran is eligible to participate in Project ARCH?
According to the law enacting Project ARCH, Veterans are eligible to participate in the program if they reside in a location where a pilot site is located and are enrolled for VA health care when the program starts and meet the following criteria:
· Live more than 60 minutes driving distance from the nearest VA health care facility providing primary care services, or
· Live more than 120 minutes driving distance from the nearest VA health care facility providing acute hospital care, or
· Live more than 240 driving distance from the nearest VA health care facility providing tertiary care 

Please note, that Veterans who are eligible to enroll under section 1710(e)(3)(C) of title 38, this includes Operation Enduring Freedom (OEF) / Operation Iraqi Freedom (OIF) Veterans and Veterans who served on active duty in a theater of combat operations or in combat against a hostile force during a period of hostilities after November 11, 1998, do not need to be enrolled for VA health care when Project ARCH starts, but will need to meet the abovementioned drive time criteria and enroll in VA in order to participate in the program.  
VA has calculated the travel time for every Veteran enrolled as of September 30, 2010 to every VA facility to determine if Veterans in each of the five VISNs is eligible based on the statutory language.  This eligibility information was then incorporated into the five parent VA facilities VistA systems. 

VA has also developed manual procedures to assist VA staff determine if a Veteran who enrolled after September 30, 2010 but before the program begins is eligible.  This manual determination may only be made by designated Project ARCH Care Coordinator/Program Support Assistant or Business Office staff at the parent VA facility.

Veterans will be informed about the program when they present to their parent VA facilities in VISNs 1, 6, 15, 18, and 19 and it is determined that they are eligible for the program and their VA providers have identified the need for a Project ARCH covered service.
How and when will VA inform Veterans about Project ARCH?                                                To ensure that each Veteran continues to receive the care best suited to their individualized needs, Veterans will be informed about the program when they present to their parent VA facilities in VISNs 1, 6, 15, 18, and 19 and it is determined that they are eligible for the program and their VA providers have identified the need for a Project ARCH covered service.  
How does a Veteran participate in Project ARCH?
Veterans who were enrolled in VA prior to September 30, 2010 and meet the drive time criteria above will have a Project ARCH eligibility indicator in their VHA records, even if they have never been a patient.  For all other Veterans, eligibility will be determined at the parent VA facility when and if the Veteran presents for care and requires a service covered under the contract. VA staff will provide all eligible Veterans with additional information about Project ARCH and details about who to contact for assistance.  Participants must sign a consent form before VA staff can make a referral to the contracted non-VA provider in that VISN.
Can Veterans choose to participate in Project ARCH at any time during the three years?

Yes, eligible Veterans may choose to participate at any time.

Can Veterans leave Project ARCH after they apply and have been accepted?

Yes, participation in Project ARCH is voluntary and at the discretion of the Veteran.

Where do Veterans submit the consent forms?

If a Veteran decides to participate in Project ARCH, s/he must sign a consent form prior to receiving services under the program.  S/he can either sign the form electronically (it is in the Veteran’s computerized medical record) or complete the paper form and give it to staff at the VA. Only VA staff may accept the consent form.
Will Veterans still be eligible to participate in Project ARCH if they move to another area? 

Eligibility for Project ARCH depends on a Veteran’s driving time to VA care. If a Veteran moves to a location where Project ARCH is available, then the Veteran may still be able to participate. If the Veteran moves to a location where Project ARCH is not offered, then the Project ARCH Care Coordinator will assist the Veteran in making the transition once you leave Project ARCH. 
How will a non-VA provider know a Veteran is eligible to participate in Project ARCH? Will the Veteran have to show proof of eligibility? 

All care provided to participants under Project ARCH must be authorized by the parent VA facility.  Authorizations will be forwarded to the non-VA provider, with a copy to the Veteran.  Veterans will have to show their VA identification cards when presenting to the contacted non-VA provider site for care.
VA Coverage:
Can Veterans receive services at the VA if they participate in Project ARCH?
Yes. Eligible Veterans may continue to receive health care services at VA Medical Centers (VAMCs), Community Based Outpatient Centers (CBOCs), and other VA facilities while the Veterans are participating in the pilot program.  
Can Veteran obtain Fee Basis services if they participate in Project ARCH?
Veterans who participate in Project ARCH may also be eligible to receive care through the Fee Basis program.  Please contact your local Business Office or Care Coordinator for additional information. 
Can I go directly to the contracted non-VA provider for care?

In order to receive coverage for services under Project ARCH, all care must be authorized by the parent VA facility.  Veterans who go directly to the contracted non-VA provider without authorization from VA will not receive benefits under Project ARCH.  

Does Project ARCH cover emergency room treatment?

No, emergency room treatment is not covered under Project ARCH contracts.  
Care Coordination:

How will the VA coordinate the health care Veterans receive during Project ARCH?

Each Project ARCH pilot site has assigned staff including a Care Coordinator. The Care Coordinator will provide information on Project ARCH to the Veteran and contracted non-VA provider as well as coordinate all of the participating Veterans’ health care during the program. 
Who does the Care Coordinator work for?

The Care Coordinator works for the VA and will help coordinate Veterans’ health care while they are participating in Project ARCH. The Care Coordinator can answer any questions Veterans may have about Project ARCH, as well as help Veterans access care with contracted non-VA providers.
What are the qualifications of the Care Coordinator?

The Care Coordinator is an experienced licensed clinician who is familiar with services and policies both inside and outside the VA.

Cost:
How are the services paid for under Project ARCH?

Under Project ARCH, VA will cover the costs for authorized health care services when Veterans visit the contracted non-VA provider.  Please contact the Business Office at your local VA facility to determine a specific Veterans coverage for all other VA services. 
Will Veterans owe a co-payment for services under Project ARCH?

Co-payment and cost sharing requirements will depend on a Veteran’s priority group status with VA.  Co-payments for the services provided under Project ARCH will be the same as if those services were provided within the VA system. Only VA is authorized to collect these copayments.  Please work with the local Business Office and the assigned Care Coordinator if further assistance is needed.

Non-VA Provider Information:
Do Veterans need to find their own doctors or contracted providers?

No. Under this program, the assigned Care Coordinator and parent VA facility Business Office staff are aware of which contracted non-VA providers may provide health care services under Project ARCH. All services must be authorized for care to be covered under Project ARCH.  
How will the contracted provider get medical records? 

The Care Coordinator will work closely with the contracted non-VA provider to ensure that s/he has all of the necessary clinical information from Veterans’ medical records. The Care Coordinator will also ensure that the VA receives information from the non-VA provider to keep VA medical records up-to-date. 
What are the qualifications of the non-VA providers Veterans would see?

All non-VA providers who serve Project ARCH participants must meet the same high level of standards as VA providers. 
Who should I contact if I have problems with the non-VA providers?

All contracted non-VA providers have a patient advocate assigned for Project ARCH participants.  Veterans may contact the contracted non-VA providers’ patient advocates to report and resolve issues or contact the VA patient advocate at the parent VA facility.  Veterans may also directly contact the assigned Project ARCH Care Coordinator. 

Additional Information:

Who do I call if I need help or have more questions?

Please contact your Project ARCH Care Coordinator or ask any staff member at your parent VA facility for assistance.
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